An open forum in which to discuss and address IDEA in the Canadian cultural sector
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Logical Framework

Improved sector sustainability on the People side of the Triple-Bottom-Line (Elkington)

Better informed participants and sector
Better resourced leaders to engage properly in IDEA

Results

Networking and promotion of IDEA-focussed organizations
Sector leaders brought together
Shared-knowledge/resources

Sector intelligence

Deliverables
Bi-monthly (every two months) discussion groups
Activities/Resources/Inputs

Activities
Communications/coordination towards bi-monthly meetings hosted by CHRC
e Open registration/participation
e Discussion
e Compilation of suggested Agenda items (at participants’ request)
Resources
People: CHRC ED and Comms Officer, sector stakeholders and other participants
Money: no external financial support (time spent by CHRC staff managing discussion group, participants
participation time)
Machines: participants’ computers/hardware/software
Material: generated by participants
Information: generated by participants
Overall: low needs, collective contributions sustain the deliverables, results, outputs and outcomes
Inputs to achieve Deliverables
CHRC leadership
Sector engagement
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